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COREED 
Annual Report 

(01.04.2016 – 31.03.2017) 
 
COREED is a pro-poor organization working relentlessly for the past 27 years with 
sole objective to reach the unreached Adivasis to bring change in their lives and to 
enable them to enjoy self dignity and sustained economic independency. COREED 
Initially commenced it’s work in non conducive environment in these remote 
villages with education and later basing on need we have extended services with 
free medical camps, women empowerment programs, vocational trainings, capacity 
building and skills development training programs.    

Education unlocks the wider range of opportunities and it eliminates the poverty 
and inequality in the society. Yet it has no value unless it helps people to earn their 
livelihood which again has to contribute employability, self employment and earning 
income with their skills. To do this it requires dedication and longtime planning. We 
are very thankful to the donors for their sustained contributions. COREED from 
humble beginning continued serving the poor and needy and demonstrated its 
capacity to emerge as a sustainable hope for these interior inhabitants is this 
region.  

It was indeed unfortunate that the social structure of hierarchy divided people into 
superior and inferior sects and had lead to social discrimination. This system 
continued in the society and eventually forced the inferior being into hopeless 
situations. The consequence of this environment has pushed the inferior sever 
poverty to the extent even death of their beloved ones on front of their eyes has no 
attention for they can do nothing.  These communities were totally neglected and 
forgotten by the social hierarchy. This was the situation when we started the 
work in the villages and now COREED is hope to these communities. Our 
dedicated team who emerged from this situation and has developed in their lives 
successfully do interact with villagers as live witnesses to build hope and 
confidence. Today most of the villages came out of cycle of poverty and are 
becoming blessing to their communities. 
 
Our women key leadership who are mothers of grownup children visit villages as 
they have free access to interact with mothers in the villages. We are fortunate that 
these mother leaders are from COREED and now are employed in COREED and 
therefore they know the reality while counseling and encouraging them toward the 
overall development. COREED is thankful to all the key leaders, advisors, 
professionals in the area of education, health, women empowerment and skills 
development and vocational training in George Technical Institute. 
 

COREED annual planning committee is indeed lead by the key leaders from the 
remote villages do plan programs that are close to the heart of the villagers with the 
goal to improve their lives with sustained community development activities. The 
participation of the villagers is always unique as every individual right from a small 
child to the elders acknowledge the importance of COREED activities and 
personally involve in organizing the events in their villages voluntarily. This year 
villagers have the organized 273 awareness programs in all 30 villages on the 
importance of education and socio economic growth with a slogan ‘dream big and 
pursue it with confidence’. COREED Rural Free Study Center children prepare 
script with the help of the teachers and make it a perfect cultural event (a short 
informal performance intended to motivate) to perform in the awareness programs. 
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These events have proved for the positive development to make their dreams into 
reality. These programs are always innovative and meaningful. The COREED 
alumni and important guests participate and address on the occasion to explain the 
benefits from the government and other welfare schemes. In the same way all the 
other activities like free health camps, Women Empowerment Program, Vocational 
Training in George Technical Institute, Skills Development Training Programs, 
Teachers and Volunteers Training Programs and Capacity Building Programs are 
participated by the professionals in the area of their study along with the village key 
leaders. 
 
We praise God and thank from our hearts “the Friends of COREED Switzerland” for 
their continuing support all these years. All the villages express their gratitude to 
the donors of COREED for bringing self respect and dignity.  
 
Thank you and God bless you 
 

 
Rev. Dr.Jaya Paul Ravela       
President,                      
COREED 
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Department of Education: 
 
It is always effective when you recognize the importance of community participation 
to achieve better results in every ‘development strategy’ especially in the area of 
rural development. COREED is fortunate to have devoted village committee 
members who have personally experienced the value of education and its benefits. 
It is an astonishing experience to these remote rural communities while witnessing 
their illiterate children becoming literate and are competing with other children in 
the schools with their acquired knowledge in Rural Free Study Centers. These 
children enter into college studies with good grade and are continuing their studies.  
 
It is new and very interesting to watch their children using refined words while 
speaking is an adorable experience to the parents and they are happy as their 
hopes are strengthened. Children are the future of our society and the wellbeing of 
their families and communities purely depend on the foundation of these little ones 
with good character and education. COREED continues to build confidence in the 
children to achieve their dreams.  
 
We have organized Motivation Seminars, Parental Retreats in the villages and have 
trained the teachers and volunteers and have capacitated to achieve better results. 
This year we are happy that every student of Rural Free Study Center has achieved 
minimum 70% and above marks and have entered into higher classes. 
 
During the hot summer we have organize Summer Free Tutorial to the children to 
enhance their standards in subjects like English, Mathematics and Sciences. This 
has enabled children to be attentive and be knowledgeable in the higher classes 
which is a booster for perfect and fast learning. This also has prevented the children 
from the cycle of child labor by migrating to other places and especially into cities to 
work in construction sites etc., in a dangerous and an unclean environment. This 
blocks the development of the children and pushes them into poverty permanently. 
This year we have rescued 197 students in all 30 villages from child labor by 
counseling the parents.  
 
In spite of opposition that we face in our daily lives while developing these Adivasis 
we stand firm for the sustained development. This has indeed resulted well and 
today our young superstars from Rural Free Study Centers are into professional 
studies such as medicine, engineering, computers, banking and other areas. 
 
Achievements in this year: 
 

• 2324 students have successfully entered into higher classes from all Rural 
Free Study Centers in 30 villages 

• 181 merit students have successfully entered into government and private 
residential schools to continue their further studies 

• 123 students have completed their high schools studies scoring good marks 
and have entered into college studies 

• 89 students qualified in the competitive examinations held by government of 
India and have secured admissions into professional courses like Medicine,  
Engineering, Charted Accountancy and etc., 

• 80 to 85% of the students appeared for 10th Class examinations have secured 
more than 70% marks and are now ready for further studies into colleges. 

• 6608 students benefited in Summer Free Tutorial Institutes held in all 30 
villages from 20th April to 5th June, 2016 to enable the rural poor students to 
get special coaching in Mathematics, Sciences and English before they enter 
into their next classes.  
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• It is also important program that ensures to stop migrations and forced child 
labor which usually occur in summer from April to June every year  

• 197 children were liberated from child labor  

• 212 drop outs from the schools were sent back to the schools to continue 
their studies 

• 273 cultural events were organized in the villages by the Rural Free Study 
Centers children on the ‘Dream big and pursue it with confidence’ for the 
development of their villages. 

 
Department of Health Services: 
 
Health is the back bone and is very important component for the better quality of 
life. Most of the rural population all over India continues to fight the hopeless 
health conditions helplessly unaware of the monster death occurring suddenly and 
paralyzing the family socially and financially. The fact is that the struggle with 
health commences even before the birth of child while mother suffer 
malnourishment which is the cause of reducing life of the fetus. It is because of the 
unhygienic birth practices, unclean water, poor nutrition, and unsanitary 
environments. Commonly known diseases are tuberculosis, Kala-azar, Chicken Pox, 
Measles, Leprosy, Diarrhea Diseases, Cholera, Viral Hepatitis, - A&B and Whooping 
Cough, HIV AIDS, Swine flu, Dengue, Conjunctivitis, Typhoid, Malaria etc., these 
diseases proved to be very fatal. A sick person in a family can destroy the entire 
family as their small earnings will consume for medical treatment. Most villages still 
have no access to health care. The medication to even minor health problems is 
expensive when they go to private clinics. The consequence is that the poor health 
in rural people suppresses their energy and enthusiasm to work hard for earning 
their livelihood.  
 
To address and reduce the health problems, COREED has initiated on awareness 
camps on basic preventive measures in our regular day to day medical camps  
besides examining the patient and monitoring them. While entering into the villages 
the medical team always   
 

• observe the environment cleanliness 

• analyze  the condition of the patient 

• identify major causes leading for ill health 

• provide apt medication and treat the patient 

• review the medication on the regular patients and  

• the required physiotherapy exercises to the needy patients and  

• create constant health awareness on hygiene practices 
 
The effective interaction of COREED in the lives of these villagers has ensured good 
health that resulted to the increase of small income. Besides this our village 
committee members regularly monitor and motivate the villagers to help them to 
enjoy healthy living. The COREED medical services has major responsibility in 
preventing bad health and encouraging healthy and happiness in their families. 
Our medical team works 365 days visiting 2 villages a day and treating at least 80 -
135 patients per day and give free medicine. 
 
During the regular Health Camps the medical team identifies the chronic suffering 
patients who require special attention and treatment. These patients will be called 
for the Special Health Camps where specialist doctors will treat the patients and 
give apt medicine to cure their illness. We find patients increasing in number for 
these special health camps due to adulterated food, milk and environmental 
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pollution. We are thankful to these highly qualified specialist doctors who are 
dedicated to serve the poor free of cost by sparing their precious time and walk into 
these remote villages. We salute these doctors who especially attend the Special 
Health Camps in the area of Ophthalmology, Pediatric Care and Gynecology. These 
regular and special health camps are of great help and comfort to these villagers. 
Our Free Health Camps have helped thousands of people and have ensured good 
health and helped them to improve their earnings.  
  
 
Achievements in this year:  
 

• 37908 patients were treated in regular Health Camps in all 30 village  

• 7201 children including infants had health checkup and has provided free 
medicine in all 30 villages in Special Pediatric Camps organized and 
completed it in the month of July 2016 

• 1303 treated in Special Gynecology Camps organized in Thabitha  Mocharla 
and Rainbow Women Development Centers in May 2016 

• 572 received specs after examining the patients in Special Eye Camps in the 
month of May and September 2016  

• Special health camps on H1 N1 Flu (Swine Flu) were organized covering all 
the villages providing free pills with the help of Homeopathy Doctors in the 
month of May, 2016  

• 23 patients suffering  with  chronic diseases  regularly receive medical help 

• 32 patients identified HIV AIDS and we connected them to the government 
medical help for the regular treatment  and counseling  

• 54 patients with severe gynecology problem were connected to the 
government hospitals for further continuous treatment. 

• 43 pregnant women were carefully taken to hospitals for safe normal delivery 
and today it is a life time memory to these women. 

• 82 traumatized patients were counseled by the COREED counselors 
 
 

Department of Women Empowerment: 
 
The community development can be attained only with the participation women as 
they are the main source of bringing change in the society. COREED women leaders 
are decision makers and they are a dynamic force in the interior villages in 
liberating people from many social evils. It is a fact that women in the society are 
facing discrimination from the grips of social, economical, political, cast and gender 
based inequalities from ages. But today the change has commenced and women are 
taking charge of situations. COREED has intensified its efforts in enabling the 
women to be self reliant either being employed or self employed to enjoy social 
security and economic independency.  
 
COREED always gives importance for gender equality and continues to strive to 
ensure that women enjoy equal opportunities as men. COREED ensures priority to 
women while making annual programs planning in every activity of COREED. 

COREED strongly felt the need to provide the required training that could help 
these women to earn some money throughout their lives and simultaneously 
enhance their abilities with skills training to ensure that they become economically 
independent. To do this COREEED has commenced Women Development Centers 
in the interior villages with selective admission( 20 students a year) every year and 
provide training in various skills like Tailoring, Knitting, Weaving, Embroidery 
homemade Bakery food items, Pickles, Flour milling that are economically viable 
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and capacitate them for proper marketing. This is now picking and making women 
economically independent. 

The Women Development Centers invite the skilled women tutors who teach on 
various subjects related to tailoring, making homemade food items as well on health 
and hygiene along with management skills on managing family, health and 
finances.  

Our Counselors are always vigilant knowing about the family relationship in the 
villages and when required invite husband and wife to the Women Development 
Center to help and encourage them for better living that leads gain to enjoy social 
status as well prosperity.   

Achievements in this year 
 

• Organized 2 Skills Development Training Programs in the month of August  
2016 and in January 2017 

• Organized 2 Awareness on marketing skills  

• Organized 9 Cooking Workshops in all Women Development Centers  on -
homemade food and easy marketing – with the help of the homemade food 
professionals  

• 178 students have successfully completed their training from all 9 Women 
Development Centers  

• Over 3000 women participated ‘Women’s Day Celebrations” on 8th March, 
2017 in all 9 Women Development Centers 

• 61 students are employed in garment manufacturing industries as tailors 

• 48 students are self employed in homemade businesses 
• 45 students are now pursuing further studies  
• 18 counseling sessions were taken place in all 9 Women Development 

Centers to build positive energy in the families that were needed. 
 
 

Department Technical Education 
COREED vocational training program 
 
Education imparts social and economic progress and Technical Education improves 
the analytical ability and it opens multiple job opportunities for an individual with 
proper training. Educated worker functional ability always ensures better result 
and therefore COREED emphasize on improving the skills in the area of their 
training. Presently the skilled man power has emerged swiftly and it has become a 
vital source of human resource development all over the world. It is a mandate that 
any Technical Education occurs only after higher education which is after 12th 
Class but the Vocational Training is after 10th class which is little lower in 
academics but yet has much opportunities with skills they learn in every rural area. 
This kind of learning indeed cater the both urban and rural needs and impart better 
services to the customers and at the same time enhances guaranteed employment.  
The vision of COREED is to empower the rural poor and bring them out of social 
and economic oppression and become self reliant. We are proud that our vocational 
training has given life to the youngsters in these remote rural areas and have won 
the hearts of the young people in this rural region of South India. Young people are 
often frustrated due to lack of opportunities with their minimum education. This 
situation has become precarious and triggering social problems which is a heavy 
burden to the parents and villagers. To provide new hope to these young people 
COREED has commenced George Technical Institute in the 1995 with a clear vision 
to empower these youngsters economically and enable them to support their 
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parents and help other youngsters from their communities. From the day we 
commenced George Technical Institute, many young people have successfully 
completed their training and have secured jobs. Today young people are either self 
employed or employed and have became a source of blessing to many other young 
people.  
 
Our focus is on building confidence and recognizing the courses that have potential 
job opportunities in the rural areas. COREED provides admission to 120 students 
after personal interview. The training in George Technical Institute enables the 
students to improve skills as they have both theory and practical classes with 
qualified tutors. The training is included in building confidence and therefore we  
conduct ‘Personality Development’ classes as part of the course. This indeed helps 
the students from the rural background to handle various situations efficiently and 
improve their lives in every area. 
 
Twice in the year we organize ‘Skills Development Training’ with professional 
trainers in all the areas of their study in George Technical Institute. This will 
increase their capacity in analyzing the problem and solving it and also helps them 
to improve proper communication skills with the customers to build long term 
relations to build business in future. Our dedicated contributions continue to 
improve the lives of these downtrodden individuals and communities to enjoy better 
living. 
 
     
The courses offered in George Technical Institute are: 
 
 

Number of students undergone training in this year 
 
  Women            Men 

 

• TV servicing and satellite networking       07   12   

• Computer  Applications         12   12 

• Computer Hardware Training         08   10 

• Cell Phone servicing                  04   11 

• Electrification (domestic and industrial)       03   15 

• Tailoring           26   00 
            60   60   
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Achievements  
 

• 2 Skills Development Training Programs were organized by professional in 
the month of August 2016 and in Januray,2017  

• A Personality Development Class was organized to enable them to recognize 
their inward strength in the month of June 2016 

• 120 students have successfully completed their training 

• 44 students are employed in various sectors 

• 46 students are self employed 

• 30 students are continuing their studies 

• 2 Talent Search Events were organized to explain and exhibit their skills 

• Students are given opportunity to apprenticeship for practical learning  
 
Department of Capacity Building    
 
Capacity building program is a driving source for all the activities of COREED. We 
treat this program as an important one. The entire annual programs depend on the 
team that works on developing strategies and its effective implementations. This 
program outcome always brings better results, to achieve short term as well long 
term goals, to enhance the skills, talents of the villagers and to bring change in the 
lives of the people. 
 
Capacity Building is important because: 
 

• It is to bring transformation in the lives of these downtrodden communities 

• It is to make policies that are effective for the overall development 

• It is to identify skills, talents and knowledge of individual and communities 
for proper intervention and to improve them toward social and economic 
independency 

• It is based on indigenous understanding and to achieve its objectives and 
find the available resources both from within and from the government social 
welfare schemes that are meant for these Dalit and Adivasi communities   

 
This year we have organised two Capacity Building Programs by inviting 
professional teams from Chennai. We have also organised COREED Teachers, 
Volunteers Training programs inviting the Key Leaders from all the villages. 
  
The leaders are trained to provide apt information of the recourses from the 
government that are meant for child education, differently abled, residential schools 
and colleges, housing, electricity, roads and the reservations for these communities. 
The responsibility of a leader is to collect information and present it to the villagers 
individually and collectively in every program of COREED. This will help the 
villagers to be more aware of their provisions. The leaders will assist the villagers to 
realize these benefits. COREED has categorized and has separated the functioning 
as:  
 

• Resource Management Leaders  

• Knowledge Management Leaders and 

• Time Management Leaders   
 
All these training programs are organized in George Technical Institute and in the 
Women Development Centres. We are fortunate to have good number of efficient 
retired government officers, retired teachers and principals who freely extend their 
valuable services during the Capacity Building Programs. We give importance to 
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empower the leaders, teachers and volunteers by imparting knowledge on Resource 
Management, Knowledge Management and Time Management for clarity in helping 
the villagers and also in imparting knowledge to the villagers. 
 
During Capacity Building Program the leaders and the coordinators report the 
happenings and the important events. It is sad that we still hear that children in 
the villages do suffer malnutrition, hunger, oppression, suffering with chronic 
diseases, homelessness in spite of COREED enormous contributions. This will give 
us understanding that there is still much more to do…  
 
Achievements in this year:  
 

• We have organized 8 Staff Training Programs in the first week of the month 

• Organised 2 Knowledge Management Program in the month of July and 
September 2016 

• We have organized 2 Skills Development Training Programs in the month of 
August 2016 and in January 2017  

• Conducted 4 Teachers and Volunteers Training Program and motivated them 
for effective working in the month of April, July, September 2016 and in 
February,2017 

• Organised 2 events on Leadership Management Programs - a program on 
how to manage resources, and knowledge  with the villagers and the concern 
officials in May and August 2016  

 
 

______________ 

 


